Preventing Human Trafficking through Social Work and Community Mobilization

Project Goal

= To prevent human trafficking and its negative consequences in selected target regions,
through broader involvement of social workers, pedagogues and community activists in
prevention and community development activities.

Objectives

Objective 1. To assess situation (legislation issues, target and beneficiary needs, services
available, needs and gaps in service provision) in target communities and use findings for
project development.

Objective 2. To train social sphere practitioners to effectively prevent human trafficking
in local communities

Objective 3. To build the capacity of local partners in addressing development needs and
gaps in their communities.

Objective 4. To secure commitment of stakeholders to share and institutionalize project
knowledge and expertise

Implementation/partners

= Project implemented by the International organization for Migration in Ukraine (overall
management and Counter-Trafficking component);

= Project partners: The Ukrainian Child Well-Being Fund (Social Work component) and the
West-Ukrainian Resource Center (Community Development Component).

Project geography

= The project works in 4 regions of Ukraine (Donetska, Lvivska, Ivano-Frankivska oblasts
and the Autonomous Republic of Crimea)

= In each target region, we work with pilot communities: 2 rayon cities and 2 villages in
2 rayons.

Target groups

The Primary beneficiary groups are:

= social sphere practitioners (social pedagogues, school psychologists, boarding school
teachers);

= specialists of the state social centers for family and youth;

= community initiative groups

The Secondary beneficiary groups are:

= young people (13-18 years) with special attention paid to boarding schools and
professional technical colleges who participate in various programs on human trafficking
prevention developed and implemented by the trained specialists;

= Local communities;

= Mass media representatives;

= Local government.

Contacts

= Kateryna Ardanyan
International Organization for Migration (IOM) Mission in Ukraine
Counter-Trafficking Programme
T: (+ 380 44) 56 85 015 F: (+ 380 44) 56 85 016
www.iom.org.ua kardanyan@iom.int

= Yuliya Maliyenko . Maksym Filyak
Social Work Component Community Development Component
The Ukrainian Child Well - Being Fund The West-Ukrainian Resource Center
T: (+ 380 44) 53 72 016 T: (+ 380 32) 29 96 624

www.ccf.kiev.ua maliyenko@ccf.kiev.ua www.zurc.org maxfill@zurc.org
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Summary

This issue of the Civic initiatives magazine is dedicated to the mid-term assessment of the project
“Prevention of Human Trafficking through Social Work and Community Mobilization”. Therefore,
it presents overviews of annual reports and presentations of the project donors and implementing
partners.

P.1 —p.2 of the Issue 5 of the magazine present an overview of activities of the Swiss Cooperation
Program in Ukraine, including projects in the area of reproductive health, mother and child health,
democracy and rule of law, agriculture and rural development, and economic cooperation. The
article also tells about the work of SECO and its current priorities for Ukraine.

P.3 - p.6. The article presents a short review of the activities of the International Organization
for Migration (Mission in Ukraine). The article tells about the achievements of the major IOM
programs, including the Anti-Trafficking Program, the GUMIRA Program, the Capacity- Building
in Migration Management Program, the HUREMAS Program, the S6derkdping Process and some
others.

P.7 - p. 10. The article presents a short review of the work of the West-Ukrainian Resource Center,
dedicated to the 15™ anniversary of this nonprofit charitable organization. Since 1996, the WURC
has developed into a regional nonprofit research, training and community support institution that
currently advances as a grant-giving foundation and a supporter of the administrative reform in
Ukraine. The review also includes a news report on the development of the organization’s garbage
disposal project in the region.

P.11 - p.14. Find a presentation of the work and achievements of the Ukrainian Child Well-Being
Fund. The organization is a powerful NGO that has implemented over 50 projects targeted at the
resolution of social issues, improvement of standards of living for the children, and improvement
of social services for the children and families through the implementation of the efficient and
scientifically-based technologies and raising civil society potential.

P.15-p.16. This article is a summary of the achievements of the project “Prevention of Human
trafficking through Social Work and Community Mobilization” by Summer 2010. While
approaching to its mid-term evaluation, the project, despite a number a complications, has
successfully managed to reach its capacity-building and institution-development goals, currently
shifting the focus to maintaining sustainability of results and ensuring longer-term effects.
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This publication has been produced with the support of the Swiss Confederation, The contents of this publication are the
sole responsibility of the West-Ukrainian Resource Center and can inno way be taken to reflect the views of the donor. Ta MiHicTepcTBO YKpaiu y cripasax ciM’i, Monogi Ta cropry.

MeTa NpoeKTy — NonepeaXeHHs TOprieni NoAbMM Ta il HeraTMBHUX HAaCNiAKiB B 06paHNX NPOEKTHUX rPOMajax LUsSXOM LWMPOKOrO 3anyyYeHHs

couianbHUX NpauiBHUKIB, Nearoris Ta akTUBICTIB rpoMaau Ao peanisauii 3axoais 3 NpodinakT1ku TOPriBAi MIOAbMU Ta PO3BUTKY.



